BYLAWS
The Friendship Force of Greater Milwaukee
RATIFIED 

By MEMEBERSHIP November 5, 2017

Article I   Name

The name of the organization shall be the FRIENDSHIP FORCE OF GREATER MILWAUKEE (hereinafter referred to as the Club) with the name being written in proper sequence with no deviations. This name shall not be changed unless permission has first been obtained from Friendship Force International, hereinafter referred to as FFI.

Article II  Purpose

The purpose of the Club shall be:
A)
To promote World Peace and understanding by creating an environment where individual friendships can be established across the barriers that separate people.

B)
To enhance Friendship Force activities through addressing humanitarian needs.
C)
To increase program awareness by disseminating information to the Club members and interested persons within the community.
D)
To recruit members and maintain an active membership file.
E)
To provide an orderly means of assembling and retaining pertinent records for use in establishing and assisting Journey Committees.

This Club is not organized for and shall not be operated for monetary gain or profit. No part of the property of the Club and no part of its net earnings shall benefit any private individual. This Club shall never be authorized to engage in a regular business of a kind ordinarily carried on for profit or in any other activity except in furtherance of the purposes stated above for which the Club is organized. The Club shall never engage in propaganda, attempt to influence legislation, or participate in any political campaign on behalf of any candidate for public office, nor shall any part of its property or any part of the income thereof be devoted to such purposes.  This Club will comply with the policies and procedures of FFI. 
Article III  Members

Any individual is eligible who supports the goals and purposes of the Club and is willing to pay the required annual dues and to abide by these bylaws. A member is in good standing after having completed an application form and paying the annual dues. Only members in good standing shall be entitled to vote.  Individuals must be members of Friendship Force to apply for participation in outgoing journeys.
A)
A family membership is considered as individuals residing in the same household and/or including family members under the age of 26. 

Article IV  Board of Directors

Section I 

The Board of Directors shall consist of the elected officers of the Club, the immediate Past President, Standing Committee Chairpersons, and the present  Ambassador or Host Coordinators.
The members of the Board of Directors, excepting Ambassador or Host Coordinators, shall serve for a term of two years. Every member of the Board is a voting member. 
Section 2 

The duties of the Board shall be:
A)
To manage the affairs of the Club.
B)
To confirm the Chairpersons of the Standing Committees.
C)
To approve the official depository or depositories for the Club’s funds and designate persons to sign checks and withdraw funds.
D)
To monitor financial affairs of the Club. 
E)
To elect a member of the Club to fill an unexpired term of an officer or director.
F)
To select individuals to serve as Ambassador and Host Coordinators.
G)
To authorize expenditures in excess of $200.00.
Section 3.

Board meetings shall be held bimonthly or when called by the President or any three members of the Board with at least five day’s notice.

Section 4. 
The presence of no less than a majority of the directors, at least one of whom is an officer, shall constitute a quorum. Unless a higher vote is specified herein, the vote of a majority of the directors present at a meeting at which a quorum is present shall be necessary to constitute the action of the Board. If the situation warrants, the ranking officer available may solicit votes of Board members by telephone or email.

Section 5. 
In the best interest of the Club, a Board member may be removed from his or her post by a vote of three-fourths of the members of the Board. Vacancies caused by removal or resignation shall be filled by election by majority vote of the Board.
Article V  Officers

Section 1.

The elected officers of this Club shall be a President, a Vice President, (who is also the President-elect), a Secretary, and a Treasurer.  
Section 2.

The President shall:
A)
Preside at all Board meetings and business meetings of the Club.
B)
Serve as liaison with other Friendship Force organizations.
C)
Serve as official spokesperson for the Club.
D)
Appoint the Chairpersons of all Standing Committees. 
E)
Exercise all powers and perform all duties normally incident to such an office.
F)
Sign or be an alternate signatory for the withdrawal of the funds of the Club.
Section 3.

The Vice President shall:
A)
Perform all duties and responsibilities of the office of the President in the absence of the President and serve as President-elect.

    B)
Maintain ongoing communication with Ambassador and Host Coordinators.
    C) Perform such other duties as the Board may authorize.

D)
Be responsible for forwarding records of each journey to the archivist.
Section 4. 
The Secretary shall:
A)
Record the minutes of each meeting of the Club and the Board.

B)
Send a copy of the minutes to the Board of Directors within a week of each meeting.

C)
Maintain an inventory of the official and legal papers of the Club and their location.
Section 5. 
The Treasurer shall:
A)
Collect all monies due the Club.
B)
Deposit Club funds in the bank approved by the Board.
C)
Keep the books of accounts of the Club to include separate and periodic reporting on all Restricted Account activity.
D)
Make a Treasurer’s report at all meetings of the Board and business meetings of the Club, to be included with the Secretary’s minutes.
E)
Be authorized to sign for withdrawal of funds of the Club.
F)
Arrange for payment of accounts owed by the Club.
G)
Prepare the books for an internal auditing committee appointed by the President prior to each annual meeting of the Club. An external audit shall be conducted whenever deemed appropriate.
H)
File taxes annually per IRS and state regulations. 
I)  Serve as Journey Account Treasurer by managing the journey financial accounts.

Section 6. 
The FFGM club president should plan to attend the International Conference and the Regional Conference.  Whenever possible the club treasury will pay toward the International Conference costs, not to exceed the amount of $500 and the Regional Conference costs, not to exceed the amount of $375.  If the club is unable to bear these conference amounts as stated above, the Board may decide the appropriate amounts. 
If the president is unable to attend either conference, the Board may designate a member of the past, present or incoming Board as a club representative.  Refer to the FFGM Board Manual for criteria on selection of a representative of the club in the president’s stead.

Section 7. 

An annual report of the previous 12 months shall be presented at the annual meeting.
Section 8 
Any property or files associated with an office must be given to the incoming officer by December 31.
Article VI  Nomination and Election of Officers and Directors 
Section 1. 
Candidates for elective Club offices shall be members in good standing and shall be elected for a term of two years. The President and Vice-president will be elected in even years.  The Vice-president is the President-elect.  The Secretary and Treasurer will be elected in odd years.  The elected officers shall assume office on January 1.

Section 2. 
The election of officers shall be held at the annual meeting. Voting shall be by ballot and shall not be cumulative. Only members present and in good standing may vote. There shall be no voting by proxy. In the event of a tie vote, another ballot must be taken. If a quorum is present, the affirmative vote of a majority of the members present shall be required to elect each of the officers. If there is only one nominee for an office, voting for that office may be by voice vote.

Section 3.
Two to three months prior to the date of the annual meeting, the Board of Directors shall appoint a Nominating Committee of 3 members. The duties of this committee shall be to make nominations, with the consent of those nominated, and to present a slate at the annual meeting. The President shall receive further nominations from the floor, with the consent of the nominees, at the annual meeting.
Article VII  Committees 
Section 1

Standing Committees shall be:
A)
Membership
B)
Newsletter
C)
Activities  
D)
Public Relations 


E)
Information Technology
See the Board of Directors Manual for individual responsibilities. 
Section 2.

Each Standing Committee Chairperson is responsible for appointing members to the committee and giving this list to the Secretary, informing the Board of the status of activities and preparing an annual report for presentation to the membership at the end of the calendar year. Additional Standing Committees may be created by a majority vote of all members of the Board.

Section 3. 
Special Committees may be appointed by the President or the Board of Directors. They are automatically disbanded after the final report of the committee.

Section 4. 
The term of office for Standing Committee Chairpersons shall be concurrent with the term of office of the President of the Club.
Article VIII  Meetings

Section 1. 
The annual meeting of the Club shall be held in the fall. A written notice of the time and place of this meeting must be sent to each member at least 14 days prior to the meeting.

Section 2. 
General meetings of the Club shall be held at least three times a year at dates designated by the Board of Directors.

Section 3.
A special meeting of the Club may be called by the President, any three Board Members, or any fifteen members, with at least one week’s prior notice to all members. Business mentioned in the notice of the meeting must be conducted; any other business coming before the meeting may also be considered.

Section 4.
A quorum for Club meetings shall be 20% of members in good standing. Decisions adopted by a majority of the members present at a meeting at which a quorum is present shall constitute action of the Club.

Article IX  Finances 
Section 1
The annual dues of this Club shall be and approved annually by the Board of Directors.  Dues cover local and international membership benefits. Club memberships will be for the calendar year. 
Section 2 
Revenue from sources other than annual dues may be raised as determined by the Board of Directors. Such funds shall be used for educational and charitable purposes as well as set up into Restricted Accounts as defined by fund raising activities. Expenditures from Restricted Accounts will only be authorized for their intended purpose and dollars cannot be redistributed to other club functions or obligations. Newly approved Restricted Accounts are:

1. Club Membership Growth:  This account will allow us to develop new marketing strategies to create greater club visibility to grow our membership and reach our target audience within and beyond the Greater Milwaukee area. 

2. Transportation Costs:   This account will allow us to support inbound journey travel such as buses. The current cost to rent a bus is more than our journey budget allows. 

3. Journey Support:  This account will allow our Host Coordinators to improve the Inbound Journey experience by seeking out enhanced program activities showcasing our fine communities and the wonderful cultural experience that is the Greater Milwaukee area.


4. FFGM Program Development:  This account will provide additional funds to develop new and creative programs to benefit and achieve our FFGM mission. 

10.Legacy Fund Support (FFI):   This account will allow us to continue to support the financial needs of FFI as they expand Clubs throughout the World.

Non-restricted funds may be solicited for any approved club function.
Section 3
The fiscal year shall be January 1 -December 31.

 Section 4 
Disbursement of Funds: All checks issued by the Club shall bear the signature of a Board authorized officer.

Article X   Amendments
A)
The bylaws may be amended at any regular or special meeting of a quorum of the Club by a two-thirds vote of those present. Prior to a vote, a draft of proposed bylaw changes will be provided to the general membership followed by discussion. 
Article XI   Rules of Order 
“Robert’s Rules of Order”, Newly Revised, shall be the parliamentary authority for all matters of procedure not specifically covered by these bylaws.
Article XII   Dissolution 

In the event of the dissolution of this Club, to the extent allowed under applicable law, all of the assets of the Club shall be distributed to The Friendship Force International, a non profit corporation, provided that the corporation is then in existence and is such a tax-exempt organization. If FFI should not be in existence at the time of said dissolution, then the assets of the Club shall be sold and the proceeds distributed to another organization organized and operated exclusively for charitable, scientific, literary or educational purposes which shall be selected by the Board of Directors of this Club. In the event that for any reason upon the dissolution of the Club, the Board of Directors shall fail to act in the manner herein provided within a reasonable time, a circuit judge in Milwaukee County, State of Wisconsin shall make such distribution referred to herein.
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