
Assessing the Needs of Friendship Force Clubs
Exchange Programs
Is your exchange program the same, or nearly the same, for every exchange?	YES	NO
Are ambassadors active or passive during your program?                            	A	P
Does your exchange program include at least two “open” days?	YES	NO
Does your club rely on the same one or two members to become Exchange Directors?	YES	NO
Does your club train or mentor EDs? 	YES	NO
Does your club have an exchange committee that works with the ED?     	YES	NO
Do members eagerly volunteer to home, day, or dinner host? 	YES	NO
Are hosts required to attend all events? 	YES	NO
Club Leadership
Does your club have a good rotation on the executive board? 	YES	NO
Do you have a new president every one or two years? 	YES	NO
Are your club leaders open to new ideas? 	YES	NO 
Does your club offer a leadership training workshop? 	YES	NO
Do your club leaders use a computer easily and regularly? 	YES	NO
Do your club leaders regularly look at the FFI website? 	YES	NO
Do your club leaders use social media? 	YES	NO 
Is your club on Facebook? 	YES	NO
Does your club have a strategic plan or established goals? 	YES	NO
Has this plan or these goals been shared with your membership? 	YES	NO
Does your club develop an annual budget? 	YES	NO
Do your club’s leaders attend regional and world conferences? 	YES	NO
Membership 
Is your membership increasing, decreasing, or stable?	I	D	S
Does your club hold at least one meeting a year for membership recruitment? 	YES	NO
How many members do you have?		X	
What is the average age of your membership?		X	
What is the primary age range of your club?		X	
What would you like the age range to be? 		X	
Does your club have a membership chair and/or committee? 	YES	NO
Does your club allocate funds for membership development? 	YES	NO
Does your club know the backgrounds and skills of all members? 	YES	NO
Does your club engage all your members? 	YES	NO
Does your club strive for diversity in membership? 	YES	NO
What activities does your club offer members? (Let’s Eat Out? Community Service? Cultural?)
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